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Building High-Performing Teams and Overcoming Personal Constraints 

Capturing Kids’ Hearts® Leadership Blueprint Training helps organizations cultivate leadership 
potential to meet ambitious goals. Successful leaders know how to create healthy relationships and 
productive cultures that lead to strong results. 

Get Started Today: 800-316-4311 

Leaders often see the need for change in their 
organization, but may not see any need for change 
within themselves. 

During Leadership Blueprint Recharged, leaders 
reexamine their own personal behaviors that could 
affect the culture and outcomes they are striving to 
create. In addition to their own behavior, leaders learn 
to address the behaviors of the team, knowing when to 
affirm appropriate behavior and how to effectively 
address inappropriate behavior.  

Leadership Blueprint Recharged is an engaging, hands-
on experience. Building on the skills and tools 
introduced in Leadership Blueprint, leaders will deepen 
their understanding of the techniques and processes 
necessary to create a successful team and campus/
district.  

Participants will learn how to: 

• Strengthen leadership skills that help build a 
successful culture 

• Increase awareness of personal constraints that 
impact both individual and team performance 

• Develop a plan for addressing personal constraints 

• Examine behaviors of the team that are getting in the 
way of the group’s performance 

• Learn and practice specific skills that make clear, 
candid communication possible 

• Establish follow-up and accountability procedures 
that will ensure lasting change 
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Key Facts  

Who: 

• Upper-level campus and district 
administrators where the majority (at least 
80%) have attended Leadership Blueprint 

• Training can accommodate up to 50 people 
per session 

• Prerequisite: Leadership Blueprint 

 

When: 

• Training occurs in one day, with an hour for 
lunch 

• Schedule: 8:00 a.m. - 4:00 p.m. 

 

Where: 

• Your school or another site of your choice 
that is conducive to adult learning 

 GETTING STARTED TODAY: 

For more information or to schedule,  
please call us at 800-316-4311. 

Capturing Kids’ Hearts 

1199 Haywood Drive  

College Station, TX 77845 U.S.A. 

Phone: 800-316-4311 

Fax: 877-941-4700 

info@CapturingKidsHearts.org 

www.CapturingKidsHearts.org 

Capturing Kids’ Hearts 
Capturing Kids' Hearts (CKH), powered by Flippen 
Group®, is one of North America's largest educator 
training companies and fastest-growing leadership 
development organizations. Our company was founded 
in 1990 by internationally known educator, New York 
Times best-selling author, psychotherapist, executive 
coach, and leadership expert Flip Flippen. 

 

• Each year, thousands of educators and business 
leaders attend our “hands-on” trainings, and are 
challenged and inspired by our keynote presentations 

• On any given school day, the Capturing Kids’ Hearts 
Process and curricula positively impact millions of 
students in districts nationwide 

• The education training staff are former educators, 
administrators, and teachers who implemented our 
process first-hand in their classroom or campus 
settings. The team understands the importance of 
quality education, a positive learning environment, 
and the significance of preparing the next generation 

 

In addition to serving in education, Flippen Group has 
teams supporting Fortune 100 companies, small 
businesses, professional athletes, major sports franchises, 
government agencies, non-profit groups, and colleges. 
All Flippen Group executive coaches and training 
personnel come from backgrounds that enhance the 
delivery and value of the training experience. Our 
approach and trainings create a positive working 
environment and build cohesive team dynamics, resulting 
in increased productivity and retention. 
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